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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Parks and Recreation Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: September 12, 2025 
Subject: Parks and Recreation Committee-Cancelation  
 

 
 The regularly scheduled meeting of the Parks and Recreation Committee for Monday, September 
15,  2025, at 6:00 pm has been CANCELED due to lack of agenda items. 
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 City of Napoleon, Ohio 
Tree Commission 
Meeting Minutes 

Monday, August 18,  2025, at 6:00 pm 
 

Present 
Commission Members Larr Etzler-Chair, Ed Clausing, Dave Volkman, Gary Haase, Robert Weitzel , Joe 
 Meyer 
City Staff Aron Deblin 
Clerk of Council Ann Harper 
Absent  
 

 
Call to Order 
The Tree Commission meeting was called to order at 6:00 p.m. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes of the July 21, 2025, meeting were approved 
with several corrections. Clausing stated there were some typos on the previous minutes.  

Review Tree Call Reports 
Deblin said, I’ve got three this month. First one was 723 Welsted.  They were upset that we had a 
tree marked for removal. There was one that Tawa had their arborist say it was diseased and needed 
to be removed. Once I explained it to them, they seemed to be better about it. Asked if in the future 
if we could replace it and I said yes. 620 West Maumee has two maple trees in the front yard in the 
right of way they would like removed. The trees appear to be healthy but they’re claiming the tree 
roots are interfering with their utilities. They’ve been doing a lot of remodeling to this house and 
digging around the foundation, putting tile and that kind of stuff. I explained to her that we don’t 
really remove healthy trees, that maybe it’s something we monitor. She said they cut off a bunch of 
roots when they did their utility work and then she was worried about them going to die. I said I 
think we should monitor them for a year and see what happens. Clausing asked how far away were 
they from the road. Dublin said probably 50 or 60 feet, the house is back off the road quite a bit. It's 
on Maumee. Clausing said I’m not worried about it. Deblin said the house is back way off the right 
of way. Clausing said definitely is not going to support a lot. It’ll pull moisture but it has plenty of 
other and it’s not going to damage its stability. Deblin said the last call was from 1116 Hurst. A tree 
behind the house had been dead for a while and the ravine behind the house and it fell over in their 
yard. They were wanting the city to clean it up because they thought it came off of city property. I 
have to look at it yet, it just came in this afternoon. Directly behind them is city property, it’s part of 
the golf course property. But, just looking at the aerial it looks like maybe it could have come off 
the neighbor’s property. The neighbors extend back there, it kind of all staggers as they get further 
away from that corner and they go deeper. It kind of looks like they were in a little pocket there 
where there was a wooded area off to the west of them. It kind of looked bare behind them so I want 
to see where the tree came from before I figure out if it’s our responsibility or not. Weitzel said it 
makes sense. Clausing said I did notice in the newspaper there was a lot of down trees they were all 
taken care of by the electric department, is that all the owner’s property? Etzler said I don’t know, I 
didn’t hear about it. Clausing said it was like two or three listings in there that were called out to 
take care of the trees, it was in the newspaper under the police listings. Weitzel said from what I’ve 
seen was on private and that’s on Riverview here half that tree fell over into the neighbor’s yard. It 
could have taken out the electric, it’s not cut away yet. I didn’t see an electric crew there. But that 
was all private property, that’s the only one I’ve seen. Deblin said I’ll have to do some more 
checking I haven’t heard anything about it. That’s all I had for tree calls. 
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Finalize Fall Plantings List 
 
Finalize Fall Trimming List 
Deblin said trimming is going to be pretty much from Haley to Scott north of Riverview to 
Woodlawn that area there, with the exception of the street of Scott Street because we’ve had some 
complaints about not being able to see out of the driveways, so I want to have those raised up from 
Lagrange down to Clinton. If they get that area done, then we’ll go over by the high school. Start 
Clairmont, Westmont, Kenilworth, Westchester that way, kind of start working on that northwest 
corner. Whether that be late fall or early spring. Clausing asked does part of that map cover the 
Woodlawn and Glenwood intersection four way stop? Deblin said it would be at the very, very end. 
I’m going to say that it’s more than likely to get that far it’s going to be in the spring. Clausing said 
when we went by, my wife picked up going west on Woodlawn and just before Glenwood on the 
right-hand side where that bridge is crossing the creek there seems to be a lot of overgrown. It looks 
like it needs to be trimmed. Deblin said okay. Clausing said if we say we’ve got to get it there and 
then we’ll have to worry about it. Meyer said by the Guidance Center? Clausing said where 
Krylon’s Paint shop used to be. Meyer asked on the other side of the street? Clausing said yes. 
Meyer said okay.  
 
Award Fall Removal Contract 
 
Award Fall Topsoil Contract 
I sent out two bids, received one back from North Branch. Their bid was $2205.00, and price is real 
comparable to how they have been. It comes up to being $147.00 a hole, or a stump area. Etzler 
asked when would that be taken place, normally? It’s in what, October, November? Deblin said yes 
completion is in October. Etzler said okay.  
 
Other Matters to Come Before the Commission 
Etzler said Arbor Day, that’s still on the schedule for September third? Deblin said yes. Etzler said 
at Clairmont that circle, the cul de sac? Deblin said yes the cul de sac on Old School. Etzler said I 
looked when I went out there I thought it said no parking on the cul de sac. Weitzel said there’s 
typically no parking on the cul de sac. Clausing said I have to still get with Stephanie Miller and I 
looked up the name of the lady that’s taking over, and we’re now in region ten which is one of the 
regions that split, we ended up in region ten. Probably get you a map next time I see one.  Weitzel I 
can’t remember her last name but her first name was Haily, I think. Etzler said I will get that out to 
them. Anything else?  Deblin said I’ve got two removal contracts to award. Etzler said okay. Deblin 
said got two bids back for tree removals. The lowest bid was Wachtman Tree Service $15,985.00. 
The second was A Cut Above the Rest at $16,400.00. Etzler asked who that was from.  Deblin said 
the low one, the first one was from Wachtman Tree Service and the second one was from A Cut 
Above the Rest Tree Service. Both contractors have worked in town numerous times in the past and 
I don’t have any complaints about either one of them lately. I say we go with Wachtman with the 
low bid. Etzler I’ll make the motion to award the bid to Wachtman.  
 
Motion: Etzler             Second: Clausing 
To award the bid to Wachtman Tree Service 
 
Roll call on vote on the above motion: 
Yea- Meyer, Volkman, Haase, Etzler, Weitzel, Clausing 
Nay- 
Yeas- 6, Nays- 0.  Motion passed.   
 
Adjournment  
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Motion:Etzler               Second: Weitzel 
to adjourn the Tree Commission meeting at 6:16 pm  
 
Roll call on vote on the above motion: 
Yea- Meyer, Volkman, Haase, Etzler, Weitzel, Clausing 
Nay- 
Yeas- 6, Nays- 0.  Motion passed.   
 
Approved 
 
_____________________________ 
Larr Etzler-Chairman 
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Who is American Municipal Power, Inc. (AMP)?

STRONGER TOGETHER: SERVING MEMBERS THROUGH JOINT ACTION

• Ohio public power systems formed AMP-Ohio in 1971 to strengthen wholesale market 
buying power, gain access to transmission and enhance advocacy efforts; became AMP in 
2009

• Today, AMP provides wholesale power and services to more than 130 municipal electric 
systems in nine states (DE, IN, KY, MD, MI, OH, PA, VA and WV) 

• Members serve approximately 665,000 meters; an approximate 3,500-megawatt peak 
• Diverse generation portfolio, including hydro, coal, natural gas, solar, wind and diesel 
• Approximately 210 Employees; $5.5 billion in assets*; $1.1 billion in annual revenue*
• Operates in PJM and MISO and non-RTO areas
• 22-member Board of Trustees made up of Member officials meets monthly
• AMP Transmission (AMPT) a wholly owned subsidiary

*Estimated Total Assets (net depreciation) and Revenue as of year ending 12/31/24
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AMP Serves Members Through Joint Action

STRONGER TOGETHER: SERVING MEMBERS THROUGH JOINT ACTION

• Manages and supplies competitively priced, 
reliable wholesale power to Members

• Negotiates and coordinates power-supply 
options and interconnection agreements and 
operates an energy control center 24/7/365

• Owns and manages a diverse array of power 
resources, allowing Members to select the 
sources that best meet their needs

• Advocates for Members on legislative and 
regulatory issues at the state, regional and 
federal levels

• Provides variety of value-added services and 
programs to help Members meet their customer 
needs, including the nationally recognized 
Efficiency Smart® comprehensive retail energy 
efficiency program AMP conducted a regional Power Supply Meeting in Bowling Green on May 8,  2025.



AMP Members
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Why Efficiency Smart?
• The most affordable way to 

meet power supply needs

• Increases customer 
satisfaction

• Powerful customer 
engagement tool

• Drives economic development



Efficiency Smart Compared to the Market



Why Efficiency Smart
Efficiency Smart is the most affordable way to meet your power supply needs.

Projected Efficiency Smart 
Cost for Napoleon

(2026 – 2028)

2026 Market Prices 
(AMP Power Supply)

Efficiency Smart 
Discount

Energy Cost per MWh $16.92 $54.29 69%

Demand Cost 
per kW-month $2.88 $16.67 83%



Why Efficiency Smart?
Customer Satisfaction
• Lowers bills for your customers

• Demonstrates utility’s investment back 
into the community

• Reflects the value and service level of 
public power

• Improves perception of utility

• Increases customer loyalty and trust

• Fosters a sense of community and pride



What Residents Say About Efficiency Smart Services



Why Efficiency Smart?
Customer Engagement
• We are an extension of your utility.
• We connect with customers through customer 

support, account managers, engineers, social 
media, and surveys.

• We provide your customers with information 
and ways to control costs and meet goals.

• We build trust with customers and are involved 
in their planning and decision-making. 

• We learn and share valuable customer insight 
and feedback with you. 



Why Efficiency Smart?
Economic Development
• Retention: by lowering operating costs, we 

make your businesses more competitive

• Growth: lower costs and enable 
reinvestment (expand facilities, add 
production lines, and hire additional staff)

• Attraction: part of a package to attract new 
businesses to town

• Helps your customers meet their 
corporate objectives/sustainability goals 



Serving Napoleon Since 2011
Community Savings

• Total Electric Utility Savings = $11,070,362

• Summer Peak Savings = 2,067 kW

• Annual Savings = 13,817 MWh

• Lifetime Savings = 178,928 MWh

• Lifetime Customer Savings = $16,173,833

Customers Impacted

• 657 households redeemed rebates, 
received discounts, and got cash back 
through Home Energy Rebates, Online 
Savings Store, and Appliance Recycling 
programs 

• Enabled residents to install more than 
38,229 efficient lighting products through 
community events and partnerships with 
community organizations and local retailers

• Total Businesses Served = 70

• Total Number of Measures Installed = 60,204



Working With Napoleon Businesses
Building off Napoleon’s strong business retention and growth efforts
• 16 C&I projects completed with 11 companies
• Expecting to close 4 additional projects with 4 companies by the end of 2025

The Napoleon Efficiency Smart team has been great to work with, providing helpful 
solutions for our business. We have completed a few lighting projects so far and are 
in the process of another one. On each occasion, Efficiency Smart has provided 
clear direction and found opportunities for savings we didn't even know existed! 
Thank you to the entire Efficiency Smart team!

James Eiden, Director of Manufacturing, APA Solar Racking 



• Rebates redeemed: 77

• Appliances recycled: 155

• Regularly a top ten community for website traffic and 
social media engagement

• Strong Napoleon contest participation

o Finalist for the Premier Volunteer contest (Kelli 
received 167 votes)

o 5 residents were finalists in the Focus on 
Community photo contest, and the winner was 
from Napoleon

Helping Napoleon Customers 
Save Energy at Home



What’s on the Horizon
• Appliance Recycling Rewards and increased 

window AC rebate promotions underway 
now

• New website launched late August, website 
contest coming in October

• Trivia Tuesdays in November

• Black Friday Online Savings Store promotion

o Likely thermostats, dehumidifiers, and air 
purifiers

• Lots more planned for 2026!



Napoleon’s Forecasted Results 
for 2023 – 2025 Contract*
• 104% of MWh goal, 77% of kW goal
• Lifetime savings achieved

• 31,607 MWh
• 5,658 summer kW peak reduction
• $3M in customer savings

• Return on investment = 202%
• Total program cost = $707,221
• Total power cost savings = $2M

* Contract ends on December 31, 2025



2026 – 2028 Contract Terms and Benefits for Napoleon

Enhanced Performance
Monthly Cost      $18,941
3-Year Cost $681,889
3-Year MWh Goal 2,066 MWh
3-Year Summer kW Goal 506.8 kW
Lifetime MWh Savings 26,862 MWh
Avoided Costs $2.7 million
Return on Investment 296%
*Based on 2024 retail electric sales and coincident peak.



Why Efficiency Smart?

The most affordable way to meet power supply needs

Increases customer satisfaction

Powerful customer engagement tool

Drives economic development



For More 
Information About 
Efficiency Smart:

www.efficiencysmart.org

Sean Clement
Director | Efficiency Smart 

sclement@efficiencysmart.org | 614-468-4918

Tom Coyle
Director, Account Management | Efficiency Smart 

tcoyle@efficiencysmart.org | 614-468-4924

Tim Boland
Director of Economic Development & Efficiency Smart | AMP
tboland@amppartners.org | 614-540-0933
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City of Napoleon, Ohio 
City Council Meeting Minutes 

Tuesday, September 2, 2025, at 7:00 pm 
 

 

Present 
Council Members 

 
Mayor 
City Manager 
Finance Director 
Law Director 
Clerk of Council 
City Staff 
Others 
Absent 

 
Ross Durham-Council President, Brittany Schwab-Council President Pro-Tern, 
Ken Haase, Robert L. Weitzel, Tom Weaver, Jordan McBride, Dr. Dave Cordes 
Joseph Bialorucki 
Lori Siclair 
Kevin Garringer 
Billy Harmon 
Ann Harper 
Edward Legg - Police Chief, 
News-Media, 

 
 

Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord's Prayer 
followed by the Pledge of Allegiance (start of video 7:02 pm due to computer malfunction) 

Approval of Minutes 
In the absence of any objections or corrections, the minutes from the August 18, 2025, meeting were 
approved as presented. 

Citizen Communication 
Wolf said Hi. My name is Meredith Wolf and I am running for City Council. I just wanted to come and 
see what you guys all do and see how a city council meeting runs. I was born and raised in Napoleon. I 
did move away. My husband and I lived in Centerville, Ohio for about ten years and we moved back 
about three years ago. So, when this opportunity came up, I thought, why not? I love this town, and I have 
two little boys that I want to grow and be nourished in this town. So, I'm excited to potentially sit on this 
board with some of you. Thank you for having me. Durham: Thank you. Just for the record, could you 
state your address for me? Wolf: Yes. 1165 Westmont Avenue. Durham: Thank you, ma'am. Wolf: Yes. 
Thank you. 

Reports from Council Committees 
The Finance and Budget committee met on August 25th, 2025, and Weaver. Weaver: We will be 
recommending council approve the 2025 budget adjustments. Durham: Thank you, sir. 
The Safety and Human Resources committee did meet on August 25th, 2025. And McBride. McBride: 
We reviewed the EMS cost and revenues and tabled thEmployee Policy Manual and Personnel Code. 
Durham: Thank you, sir. 
The Technology and communications Committee did not meet on September 2nd, 2025, due to lack of 
agenda items. 

 
Introduction of new Ordinances and Resolutions 
Ordinance No. 034-25 Supplement No. 3 
Council President Durham read by title, Ordinance No. 034-25, an ordinance supplementing the 
annual appropriation measure (supplement number 3) for the year 2025 and declaring an emergency. 

 
Motion: Haase Second: Schwab 
To approve First Read of Ordinance No. 034-25 
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Garringer: Thank you, Council President. This is an appropriation budget, Supplemental No.3 and we will 
be asking for suspension for this as we normally do as well as the other two coming forward. These are 
typically we do at the end of a quarter, but we moved it up a month on us here. What we've discussed in 
Finance and Budget I went over all these numbers with them. I'd be ·more than happy to go over any of 
these numbers again with anybody if they'd like to. Just any type of explanation, but they were approved 
by the Finance and Budget Committee. This one here is the one that increases the budget though. And 
again, we ask for suspension. Durham: Thank you, Garringer. Any questions or comments from Council? 
Is there a motion for suspension? 

 
Motion: Haase Second: McBride 
To suspend the rule requiring three reads of Ordinance No. 34-25 

 
Roll call vote on the above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
Roll call vote to pass Ordinance No. 34-25 under Suspension and Emergency 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
 

Ordinance No. 035-25 Transfer of Appropriation 3 
Council President Durham read by title, Ordinance No. 035-25, an ordinance authorizing the Finance 
Director to make appropriation transfers (transfer of appropriation 3) from one appropriation line item to 
another appropriation line item pursuant to ORC section 5705.40 for the fiscal year ending December 
31st, 2025, as listed in exhibit A and declaring an emergency. 

 
Motion:Schwab Second: Haase 
To approve First Read of Ordinance No. 035-25 

Garringer: Thank you, Council President. Again, we're asking for suspension on this matter. This is the 
transfer appropriations number 3. This is where we do not increase the budget. However, what we do is 
look at some line items that are probably not going to be used to their fullest at the end of the year. We 
take that budgeted money to transfer it to another line item. Again, these were talked about at the Finance 
and Budget Committee went over there. I'd be more than happy to answer any questions if anybody has 
any about this and go over anything specifically. 

Motion: Weaver Second: Schwab 
To suspend the rule regarding three reads of Ordinance No. 035-25 

Roll call vote on the above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

Roll call vote to pass Ordinance No. 035-25 under Suspension and Emergency 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 
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Resolution No. 036-25 Transfer No. 4 
Council President Durham read by title Resolution No. 036-25, a resolution authorizing the Finance 
Director to transfer certain fund balances (Transfer No. 4) from respective funds to other funds pursuant 
to ORC section 5705.14 on an as needed basis in fiscal year 2025 as listed in exhibit A and declaring an 
emergency. 

 
Motion: Haase Second: Schwab 
To approve First Read of Resolution No. 036-25 

 
Garringer: Thank you Council President. The transfer of funds is where we actually transfer money itself 
from one fund to another. All funds have balances in them, and they are to stay in those funds unless they 
were spent or moved, and they can only be moved if with the blessing of Council and for most cases. So, 
we do ask again for suspension over this matter. But what we did is we moved money out of the 521 
Fund, which is a Sewer Fund. Then we created for the East Washington Street project its own fund. And 
to offset some grant money that's not yet quite received in, and this would have went into red. So, I'm 
going to transfer $30,000.00 into that fund. With that being said, once this project is complete and we will 
work with the Engineering Department on the final closeouts, if there are any funds left over, then you 
would be transferred back to the 521 Fund at that point. Durham: Thank you, Garringer. Garringer: 
Absolutely. Garringer, do we know when the grants are going to be received? Garringer: Well, sometimes 
it's a matter of ten business days. Sometimes it's the end of the month. And sometimes we just find that 
it's a couple of months. It just depends on which direction Federal or State these funds are coming from. 
It also depends on when we submit some of our paperwork for that fund to be reimbursed. In essence, a 
lot of times these funds use us as I'll call quote unquote the bank. So, we get reimbursed and that's where 
the part of that lag is. There's no concern on my part we we're secure of these funds. So, it's just a matter 
of timing to get that and like I off the cuff comment we get used as the bank to front the money. But in the 
end, it's well worth it. Schwab: Understood. Yes. Thank you. Durham: Any other questions? 

 
Motion: McBride Second: Weitzel 
To suspend the rule regarding three reads of Resolution No. 036-25 

 
Roll call vote on above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
Roll call vote on Resolution 036-25 under emergency and suspension 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
Second read of Ordinances and Resolutions - None 

Third Reading of Ordinances and Resolutions 
Resolution No. 031-25 Special Assessments 2025 
Council President Durham stated by title Resolution No. 031-25, a resolution authorizing and 
directing the Finance Director of the City of Napoleon to certify and file annual special assessments of the 
City of Napoleon Ohio with the County Auditor of Henry County for placement and collection on the 
2025 tax duplicates payable in the year 2026 and declaring an emergency. 

 
Motion: Schwab Second: McBride 
To approve third read of Resolution No. 031-25 



4 
C:\Userslaharper\Downloads\09 02 2025 Minutes (2).docx 

 

 

Ganinger: Okay. Thank you again, Council President. This is the third and final read of all of those 
parcels that we will do special assessments mainly for nuisance mowing. This is due to the County 
Auditor by the second Monday in September. So, next Monday. The timing is right that we could have 
this go three reads, so could get that dropped off to them. So, then they could certify it for the tax bills of 
next year. There're no changes from read one nor two. Durham: Thank you, Garringer. Any questions 
from Council? 

 
Roll call vote on Resolution 031-25 under emergency and suspension 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
Good of the City (discussion/action) 
Discussion or action to recommend that Council allow the city to utilize Plan 2 and Plan 3 again for 
2026. The committee also would like to utilize Plan 8 an HSA plan with a $1,200.00/$2,000.00 
contribution from the city into the HSA plan. A minimum of five individuals would have to sign up 
on plan 8 for the city to utilize this plan. 
Siclair: Thank you. Council President, you can see the HR director Roofs memo here. After discussion 
on August 22nd with the Healthcare Cost Committee, we decided that and also along with plans 2 and 3 
which are already offered we'd like to try to offer plan 8 like she says high-deductible HSA account. We 
think it may give employees more direction over their own health care as well as their premiums as well 
as offer some savings for them. Like she said, we would need a minimum of five people to sign up, go 
through the deduction process and all that, but we would just like to see if there's any interest in it by 
offering it this year. Durham: Thank you, Siclair. I know that there was a survey taken on the employees 
last year, I believe. Any idea interest level this year? Siclair: It seemed fairly in favor of it. Ganinger: 
There was no formal survey done to the employees, but the Healthcare Cost Committee felt that they 
there's a great possibility that we could at least reach the minimum of five people. The decision was to 
offer it and again that minimum was put on there because we just don't want one or two stragglers out 
there on a separate healthcare plan than the rest of the City of Napoleon. This does open the door to and I 
don't want to step on your toes to an HSA account which we would then also streamline that to one of our 
local financial institutions to get that set up with and it would again be all the same place. Siclair: Right 
there wasn't discussion prior to the meeting. I think in understanding how the HSA works and you know 
explaining it within the committee there might be more education needed. This year we would just be 
throwing it up to see what happens and then next year maybe we would have a little more direction for the 
employees. It's a great option. Durham: Thank you for that. Any other questions or comments? Siclair, 
we're just looking for approval on this tonight? Siclair: Yes. Durham: Would anyone like to make that 
motion? 

Motion: Schwab Second: Cordes 
Motion to approve the city to utilize plans 2, 3 and 8 for the 2026 year. 

 
Roll call vote on above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
Durham: And thank you Siclair and thanks to Roof for all the work that you guys have put into that. That 
is not an easy task. 

 
Discussion or Action regarding the purchase of property for the proposed Marni Valley Waterline 
Crossing Project 
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Siclair: Thank you, Council President. I'm going to toss this one off to City Engineer Lulfs to talk about. 
Lulfs: Yes, as Council's aware, in the budget last fall, we requested money to begin design work for a new 
river crossing. On the included sketch that vertical purple line is the property line for the Shoemaker 
family. In this layout, north is up. As you can see out at County Road C, there's a house at the road. The 
distance between Shoemakers, south property line and the property line of that residential establishment is 
twenty five feet. We approached the Shoemakers because if we come across the river, we would come 
across down in Myerholtz Park. We would cross there. We would come up on the south side of the river. 
near that property line. And then originally, we approached the Shoemakers we had the property 
appraised. We had estimated values put together. We approached them to see about doing an easement. 
The family was reluctant. However, they came back to us and asked us if we'd be willing to buy the 
twenty five foot white strip. They did not want to have easement across their property, but they were 
willing to sell it. So, we made them a potential offer to purchase the 1.26 plus or minus acres that twenty 
five foot wide strip. Then once you get west of that house, we would get an additional twenty five foot 
wide temporary easement that would expire at the end of the project. We made them an offer. The offer to 
them was for the purchase of the property, the temporary easement, and potential crop damage was 
$27,000.00. However, with it being a purchase, we cannot move forward without Council's approval. I'm 
just requesting Council's approval to move forward with the family to make the purchase of that property 
and the associated easements for us to put a water line through there. I did speak with the county. The 
county planner. I understand twenty five-foot wide strip of property is not ordinarily allowed to be dated. 
However, when I spoke to Nick Rettig, he said in utility cases, they have allowed it. So, they're not 
opposing it. We don't have anything formal yet. Once we would get a legal description and a deed 
created, we would then have to go to the county to get approval and move forward. But I didn't want to go 
the additional steps until we got Council's approval to make this purchase. If it was an easement, I could 
do that, have the City Manager sign it but I can't do a purchase. Durham: Would that be out of the water 
fund? Durham: Yes Garringer: Council President, it would be out of the Water Fund. And then because 
this isn't a budgeted item, then we would have more budget adjustments down the road over tp.at. 
Lulfs:We had some money included in our budget to go towards the easements. However, with the design 
contract, the work involved in getting to this point in the property acquisition and the property 
acquisition, we're going to be about $30.000.00 shy, $27,000.00 to $30,000.00 shy of the $400,000.00 
that we budgeted for 2025. Durham: Thank you, Lulfs. Any questions from Council? Schwab: Hey, Lulfs. 
So, with the twenty five foot wide, does that give us room to work on the land that we're purchasing, or 
do we anticipate we'll be on their land? Lulfs: We have the room to install the water line, but we are 
getting the additional twenty five foot behind that house, so we have more room to move equipment 
around. We can get by from the road to that house, we'll just have to jockey some of our equipment 
around because if you have an excavator and a dump truck beside it, it gets a little tight. For 100 feet, we 
can get by. But this isn't very good scale. This is like 2,000 feet long. Schwab: Okay. It would be very 
difficult to maneuver all our equipment without having that additional twenty five foot temporary. And 
they were willing to do the temporary because it would expire at completion of the project. Schwab: 
Okay. Thank you. Durham: Anything else? So, we're looking for approval to do a budget adjustment or 
just approval to propose the purchase. Lulfs: I believe we would need a motion by Council to direct the 
Law Director to draft the appropriate legislation for the purchase of the property as well as the budget 
adjustment. Harmon: I don't think we need legislation for the purchase. Eventually, we'll need a budget 
adjustment. Garringer: Yeah. And Council President for all the budget adjustments, those will 
be items that we hand for you to sign so you're aware of. And then at this point, it most likely will be at 
the end of the year with the final budget adjustments that we would see this in. Durham: So, the motion 
right now should be for what exactly? Harmon: A simple motion to approve the purchase. Durham: Okay. 
Well, are there any questions? Does anyone wish to make that motion? 

 
Motion: Schwab Second: Weitzel 
To approve the purchase of property for the proposed Marni Valley Waterline Crossing Project 
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Roll call vote on the above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
Lulfs: I would just like to go on record thanking the Shoemaker family for going to work the city at that 
point. They had had some bad experiences with some other entities in the past. Once we were able to 
establish that we were in no way trying to take advantage of them. They were more than happy to work. 
Durham: Crazy. Thank you to the Shoemakers. Siclair: Thank you to Chad also. That was a lot of work, a 
lot of effort on his part. 

 
Around The Table 
Garringer: I have nothing, thank you. 

Weaver: Nothing. 

Cordes: Nothing. 
 

Schwab: Nothing. 
 

Bialorucki: Drove out to Oakwood Park, took a look at the pickle ball courts. They're looking great. I 
think Siclair, you said that we're waiting on fencing. Siclair:Yes. Bialourucki :Do you know any updates? 
Just curious. Siclair: I believe the fencing is here. I thought it would probably be done sometime this 
week. Bialorucki: Okay. Siclair: Then once I get that and they can backfill should be good to go. 
Bialorucki; Great. That looks good. And then since Lulfs is here, street projects, you have an update on 
how things are going. Lulfs: Yes. On East Washington, the only remaining items we have are we have a 
little bit of street striping as well as repairs to two of the sanitary manl1oles that were installed. But it will 
not involve any work that anyone will notice. It'll be inside the structure. When I bring the stripers in, 
we're going to add some additional striping at Scott and Washington. We're going to bore out the area 
next to the curb to try to address some of the issues we have there. The other project, the Miss Nice 
Streets project, is taking place in Twin Oaks. Becca, I did not get a chance to talk to Deblin at 4:00. We 
were going to be close to having Becca completely removed and stoned. The contractor, when I spoke to 
him today, planned to adjust the catch basins on Becca and then possibly put down the base and 
intermediate asphalt within the next week or so possibly. If they're not able to pave, they'll move to 
Newark, but they're going to try to get some of that paved so it makes it a little more palatable for the 
drivers of the neighborhood. But the neighborhood's been great that we've had very few complaints. The 
drivers have been willing to adjust to our continually moving work area, but it's going well to be honest. 
Bialorucki: Regarding the Scott and Washington Street, can we order signs that can go above and like 
when you go up to Scott and Clinton, you can see this lane is straight only, this lane is straight and left. 
Lulfs: The problem is we have to get signs through the Ohio Manual of Uniform Traffic Control devices, 
known as OMUTC. I don't know that there is a standard sign for straight left and right. I know there's a 
sign for straight right a sign for straight left. I don't know that there's a standard sign for straight left and 
right. Generally, it's supposed to be assumed if there's one lane is all movements. Bialorucki: Right? Lulf: 
I'm hopeful by boring out that six to eight feet along the curb that will help. The issue is when we get 
vehicles side by side. I encourage everyone if you pull up there, just park just go in the middle. We're 
hoping after we do the additional striping that that will alleviate some of it. Bialorucki: Okay. Lulfs: We'll 
continue to monitor the situation. Bialorucki: Thank you for the updates. I appreciate it. That's all I have. 

 
Haase: Are all the sirens working? There was supposed to be a federal test of the early warning system. 
Bowen: Most of the sirens in the city are not working, no. Haase: Have they ever all worked all at once? 
Bowen: I don't know about the one in operations, but everyone but in operations has worked pretty 
regularly, but we've had some issues over the last few months. The problem we're having is the gentleman 
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that used to service those for us passed away. And it's hard to find somebody that's going to work on that 
vintage of siren because there are some that are pretty old and we're struggling to find somebody that we 
can come in touch with. Haase: Okay. And the water meters, how's it the new system is that all the 
reading? Siclair: Yeah, that deployment is not complete. Lulfs: That'll be a while. It'll be an ongoing 
process. The primary focus is electric with water behind it. Do we have electric complete yet? I don't 
think we do. Garringer: Well electric's not complete because and I'm not sure if there'll be a drop dead 
date on that, Haase, because it's a matter that we won't have everybody on what's called AMI for various 
reasons, like if you're a three-phase, we can't do that. But as for your question about the water, we are 
getting water reads and the water reads are coming in daily at least daily, sometimes couple times a day, 
which is much better than when we read them every 30 days. So, what that is allowing us to do, and 
there's still bugs to be worked out on this, is that we can see a high usage within five days as opposed to 
thirty days. Haase: Okay. Garringer: And that's been pretty beneficial for us to contact the operations 
department that they could go to a high-water users' house and talk to them or red tag them as they call 
them a lot quicker. Haase: Okay. All right. I have nothing else. 

 
McBride: I just want to take a moment to acknowledge the volunteers that have been working on the disc 
golf course in Oakwood. I personally am not a player of that because anything me and golf don't mix. But 
they have done a ton of work. If you haven't gone and just checked it out and walked it, they've opened 
stuff up. They've done a great job of not damaging anything but really making a cool course. I know they 
have an app and getting a lot of play on that. So, encourage anybody to go check that out as well. It's nice 
to see really getting revitalized on top of the pickle ball courts as well. That's it. 

 
Harmon: Nothing for me, thank you. 

 
Siclair: Just a couple of invitations if you all saw them or not. There are a couple ribbon cuttings both on 
this Saturday, September 611\starting at 9:00 a.m. the America 250 group is doing a tree heritage tree 
planting out at the fairgrounds. I think that's the kickoff maybe of this whole celebration for An1erica's 
250th anniversary. Also, then at one o'clock between one and three that day the open house for the 
pediatric dentistry out on West Moreland. So, everyone's invited to that. I'm sorry it's called Shine Ortho 
and All About Kids Pediatric Dentistry. Also wanted to just publicly thank Flogaus for the clock. I'm 
sure, you all appreciated that tonight. And then lastly, Executive Session I'd like to request for preparing 
for personnel collective bargaining. 

 
Durham: Nothing for me as well. 

 
Executive Session (to prepare for personnel collective bargaining and strategy) 
Motion: Schwab Second: Weaver 
To enter executive session for preparing for personnel collective bargaining and strategy at 7:28 pm 

 
Roll call vote on the above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

 
Motion: Haase Second: McBride 
To end executive session for reviewing collective bargaining strategies at 8:01 pm 

 
Roll call vote for above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 



8 
C:\Users\ahaiper\Downloads\09 02 2025 Minutes (2).docx 

 

 

Durham stated no action taken 
 

Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills 
shall stand approved) 
Garringer: Just a note on that, Council President. There will be a large payment for the Washington Street 
project. that just got entered today. It got it entered today purposely so we didn't run the fund over. Again, 
we're the bank on this matter to it's over $500,00000, but it's like one of the last draws of that project. I 
just want to let Council know that it's not in this one here, but the check will be cut relatively soon. Then 
you'll see that later. Thank you. 

Adjournment 
Motion:Schwab Second: Weitzel 
To adjourn the City Council meeting at 8:02 pm 

Roll call on vote on the above motion 
Yeas - Schwab, Durham, Haase, Weitzel, McBride, Weaver, Cordes 
Nays- 
Yeas - 7 Nays - 0. Motion passed 

Approved 

 
J. Ross Durham, Council President 

 
 
 

Joe Bialorucki, Mayor 

Ann Harper, Clerk 
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City of Napoleon, Ohio 
Engineering Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Lori L. Siclair, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Mayor & City Council 
 Kevin Garringer, City Finance Director 
 Billy Harmon, City Law Director 
 Brian Okuley, Operations Superintendent 
 Ann Harper, Clerk of Council 
Date: September 5, 2025 
Subject: On-Street Parking Schedule Update 

 
It has been brought to our attention that the parking on Clairmont Avenue from Woodlawn Avenue 
to Kenilworth Avenue has not been reviewed since the demolition of the West School facility.  
Having reviewed the geometry and driveway density of this area, it is my recommendation that on-
street parking be prohibited in this area.  I am requesting that the Law Director be directed to draft 
the appropriate legislation to update Schedule I of the City of Napoleon’s parking regulations to 
reflect this modification. 
 
CEL 
 
 
 
 



RULES, TERMS AND CONDITIONS GOVERNING THE SALE OF ELECTRICAL SERVICE 

RULE 12 DISCONTINUATION OF SERVICE 

Rule 12.1 Right To Disconnect 

(A) The City has the right to discontinue the supply of electricity to furnish the
same for any of the following reasons:

(1) The nonpayment or untimely payment of any City owned or
operated utility bill, including any other charges referred to herein,
regardless of location or account.

(2) For refusing entry, or failing to allow access or entry, to a premises
that is receiving utility service, for purpose of repair and/or
replacing meters or appurtenances related to utilities, or for purpose
of inspection, upgrade or reading of utility meters.

(3) For repairs or unavoidable shortage or interruptions in the source
of supply.

(4) If the customer's electrical usage or requirements of connections are
detrimental to the electrical service as supplied to other customers
or to City's electrical system in general.

(5) For fraud or illegal diversion of electricity.

(6) For improper installation of a nature that would jeopardize or
otherwise effect the service to customers.

(7) For installing any electrical line or apparatus in a manner that is
contrary to these Rules or City specifications.

(8) Failing to timely pay an administrative fine or penalty related to a
violation of the City's Rules, Terms and Conditions Governing the
Sale of Electrical Service.

(9) Other just or reasonable cause; or,

(10) Violation of these Rules which is related to health, safety, or
welfare of the citizens and/or customers as determined jointly by
the City Manager and City Finance Director.

(11) For convenience, when the utility service is provided by the City
outside the corporation limits.

(B) Whenever service is discontinued for fraudulent reasons, nonpayment, or
obstruction as to inspection, a charge may be made by the City to cover the
cost of disconnecting and reconnection service when the same is again
reestablished.

(C) The City may establish trip fees for connections/disconnections related to
customer maintenance.
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RULES, TERMS AND CONDITIONS GOVERNING THE SALE OF ELECTRICAL SERVICE 

(D) The City reserves the right to refuse any application for service if the
applicant is indebted to the City for any service thereto fore rendered at
any location, provided City advises the applicant of the same, and the City
reserves the right to discontinue to serve any customer without notice in
case of emergency or to prevent fraud upon the City.

(E) Any discontinuance of service shall not terminate the contract between the
City and the customer, nor shall it abrogate any customer charge which
may be effective.

Rule 11.l Disconnect Procedures 

The following procedure is established for disconnection of electrical 
service for any valid reason, except in the case of an emergency or 
maintenance disconnect, where notice under this rule may be dispensed 
with: 

(A) First, notice of disconnect will be furnished, in writing, to the contracted 
customer by personal service or by serving such notice via U.S. Regular 
mail (or electronic mail if they opted in for this service) to the last known 
address that is on file with the utility department at least fourteen (14) days 
prior to the scheduled disconnect date. If the billing address and service 
address are different, by also serving the premises being served with the 
utility at least fourteen (14) days prior to disconnect by door hanger, 
posting, personally serving an adult occupant, or by U.S. regular mail (or 
electronic mail if they opted in for this service). Next, a second 
notice shall follow at least five (5) days in advance of the scheduled 
disconnect date in the same manner and form as the first notice.

(B) The notices shall contain the following information:

(1) The proposed date of disconnection;

(2) The reason for termination;

(3) The amount left unpaid, if any;

(4) The action to be taken to cure the reason for disconnect;

(5) The potential reconnection fees such as trip charges;

(6) The right of the customer or consumer of the utility to a hearing 
and an appeal as to any disputed bill or proposed disconnect;

(7) The location, business hours, and telephone ·number of the utility 
representative that may be contacted to pay the bill or otherwise 
resolve disconnect issues and/or request a hearing to challenge the 
utility's department right to disconnect;

(8) That, a consumer of utility services, other than the contracted 
owner/customer, may avoid disconnection by paying current 
charges and assuming responsibility for payment of future charges;
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RULES, TERMS AND CONDITIONS GOVERNING THE SALE OF ELECTRICAL SERVICE 

(9) That, a tenant has the ability to have the contracted utility placed
into their name.

( C) Where a hearing has been requested in writing at least one ( 1) day prior to
the scheduled disconnect, no disconnect will occur until after the hearing
officer's decision or order is either personally served on the person that
requested the hearing or five (5) business days after mailing of the
decision, by U.S. regular mail, to the last known address of the person that
filed the request for hearing. Notice shall be given of the right of appeal
from a decision of the hearing officer in accordance with the appeal
procedure as established in these rules. (See Appeals Process)

Rule 12.3 Disconnection 

Rule 12.4 

(A) Disconnection of utilities shall not occur on any day which precedes a
holiday or weekend, or any other day on which all services necessary to
reconnect service are not available. All disconnection of service shall be
documented by written service order recording the date, time, and identity
of the service employee effectuating the disconnection; such
documentation shall be retained in the business file kept by the City
relating to the service premises so affected.

(B) If a person desires to pay a delinquent amount to avoid disconnect, an
employee will give the customer one ( 1) hour to make arrangements to go
to the City Utility Department and pay the amount required to avoid
disconnection or otherwise resolve the disconnect issues. The time to
commence from receipt of notice to the employee by the delinquent
customer of an intent to pay.

(C) No service employee dispatched to disconnect service shall disconnect
service until he/she makes reasonable efforts to personally contact an adult
occupant, if any, of each service premises to be affected to:

( 1) advise of the disconnection; and

(2) verify the propriety of the disconnection.

(D) Reasonable efforts shall include, but not necessarily be limited to,
knocking on the door or doors of each household at the service premises.

(E) Notice that the utility has been disconnected shall be placed in a prominent
place at the entry to each service address affected by disconnection. The
service employee shall document on the service order the efforts made to
personally contact the occupants prior to disconnection and the delivery of
the disconnect notice, including the date and time such acts were
performed and his/her identity.

Trip Disconnect and Reconnect charges

If disconnection action commences by the utility department, trip charges, 
as established and as may be amended from time to time, will be assessed 
to the customer whenever utility department or operation department 
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RULES, TERMS AND CONDITIONS GOVERNING THE SALE OF ELECTRICAL SERVICE 

Rule 12.5 

employees respond to the premises being served  services in relation to 
disconnect or subsequent reconnection and when response is due to an 
act or omission by the property owner or customer which resulted in the 
disconnection action either in person or remotely. Regardless of 
reconnection, if disconnection is because of non­payment, a trip charge 
for disconnection will be added to the final bill. The utility may require 
the customer or designee be present for any reconnection. 

Disconnection Jeopardizing Health 

(A) Disconnection of service for nonpayment will not occur when disconnect
of service would be especially dangerous to health as certified pursuant to
the certification provisions of this rule; however, (when available) a
limiter may be installed on your service. Customer may, in order to avoid
disconnect, enter into and make payment in accordance with an extended
payment plan.

(B) Disconnection of service will not occur for nonpayment when the
disconnect of service would make operation of necessary medical or life­
supporting equipment impossible or impractical; however, (when
available) a limiter may be installed on your service. Customer may, in
order to avoid disconnect, enter into and make payment in accordance
with an extended payment plan.

Rule 12. 6 Certification Procedure 

(A) The City Utility Department shall provide application forms for licensed
physicians or local board of health physicians for certification upon
request of any residential customer. The City Utility Department shall
give notice of availability of medical certification to its residential
customers by means of bill inserts or special notices at the beginning of
the winter and summer periods. If disconnect is to occur as a result of
nonpayment, written notice shall be given to the customer prior to
disconnect that a medical certification program and forms are available
from the City.

(B) Any consumer who is a permanent resident of the premises where the
service is rendered may qualify for certification.

(C) The condition must be certified to the Utility Department by a licensed
physician or local board of health physician.

( 1) The certification of special danger to health shall be in writing and
shall include the name of the person to be certified, a statement
that the person is a permanent resident of the premises in question,
the name, business address, and telephone number of the certifying
party, the nature of the condition, and the period of the time during
which termination will be especially dangerous to health.
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RULES, TERMS AND CONDITIONS GOVERNING THE SALE OF ELECTRICAL SERVICE 

(2) Initial certification by the certifying party may be by telephone if
written certification is forwarded to the Utility Department within
seven (7) days.

(3) In the event service has been disconnected within twenty-one (21)
days prior to certification of special dangerous to health for
qualifying resident, service shall be restored to that residence if
proper certification is made in accordance with the foregoing
provisions and the customer agrees to an extended payment plan.

(4) Certification shall stop disconnection of service for thirty (30)
days. Certification may be renewed two (2) additional times
(thirty (30) days each) by a licensed physical or local board of
health physician by providing an additional certificate to the Utility
Department. The total certification period is not to exceed ninety
(90) days in any twelve (12) month period.

(5) Upon renewal of certification, the City Utility Department shall
make contact by reasonable means with the customer and advise
the customer of the governmental assistance programs that may be
available. Assistance information will be provided by mail as a
last resort of contact.

Rule 12. 7 Winter Months Disconnect 

(D) Notwithstanding any other rule, no disconnect for residential service will
occur for nonpayment at times when temperatures are below freezing on
any given day; however, a limiter (when available) may be installed on
your service.
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No reconnects are made after hours, holidays, or on weekends.  All 
disconnect payments must be made by 4:00 p.m. to be turned on the same 
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RULES, TERMS AND CONDITIONS GOVERNING THE SALE OF ELECTRICAL SERVICE 

RULE 26 APPENDIX "A" FEES 

To partially offset the additional expense to the City in furnishing special services requested or 

caused by the customer, such as the connection service, collection of accounts, etc. the charges 

for such services are set forth in this Appendix "A". Normal connections will occur during 

regular business hours of the City. Any service connections after normal business hours may 

have an added fee to cover the additional cost of services. This appendix also covers other 

current rates, fees and charges. All rates not contained in this Appendix shall be as contained in 

Chapter 939 of the Codified Ordinances of the City or other policy, resolution or ordinance. 

Trip Charges: 

$0.00 
$20.00  $50.00

$0.00 
$0.00 

$50.00 

$35.00 
$25.00   $35.00
$10.00 

$11.70 

$18.71 

Initial Customer Requested Electrical Connection (Trip Charge) 
Other Customer Requested Electrical Connection (Trip Charge) 
City Maintenance Connection/Disconnection (Trip Charge) 
Customer Maintenance Connection/Disconnection (Trip Charge) 
City Trip Charge (each trip disconnection and reconnection) due to reasons 
pursuant to Rule 12.1( B) 

Other: 

Filing of Appeal Fee 
Return Check Service Fee 
Temporary Electrical Service Fee (Includes Permit Fee) 
Pole Attachment Fee (Foreign Utility, Per Pole Per Year) when attachment is 

within one foot ('l)  space, to be adjusted each calendar year based upon the 
consumer price index (CPIU) or as otherwise agreed to in contract. 
Pole Attachment Fee (Foreign Utility, Per Pole Per Year) when attachment is 
greater than one foot (1')  space, to be adjusted each calendar year based upon the 
consumer price index (CPIU) or as otherwise agreed to in contract. 

Meter Testing Fee at Customer's Request and (when no problem found). 
*Time and material is determined charged to customer at the actual cost to City.

* Fees listed under this Rule (Appendix) only during normal business hours. Services performed
after normal business hours will have an additional $40.00 added fee for each service, except for
appeals.

* Placement and/or removal of a limiter constitutes disconnect/connect for purposes of trip
charges.
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City of Napoleon, Ohio 
Engineering Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Lori L. Siclair, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Mayor & City Council 
 Kevin Garringer, City Finance Director 
 Billy Harmon, City Law Director 
 Marrisa Flogaus, Executive Assistant 
 Ann Harper, Clerk of Council 
Date: September 10, 2025 
Subject: Maumee River Waterline Crossing Project – 

Legislation Request 
 
I was notified today that we need to submit an application and a resolution in order to apply for loan 
funding through DEFA for the above referenced project.  I submitted a nomination form in February 
and this is the next step in the process.  We were requested to have all documentation submitted by 
October 15, 2025.  I am requesting that the following be added to the Council agenda: 
 

Discussion/Action – Direct the Law Director to draft the appropriate legislation to allow the 
City Manager to apply for funding for the Maumee River Waterline Crossing project. 
 

CEL 
 
 
 
 



Virginia “Ginny” Minnick has served as Principal of St. Augustine Catholic School in 
Napoleon since July 1, 2019, and is seeking appointment to the Henry County Board of 
Health. 

As principal, Ginny upholds the beliefs and mission of the school while overseeing its 
academic, faith, and extracurricular programs. She leads a school community that 
emphasizes values, leadership, and service. This experience has given her a strong 
understanding of program development and management, which she believes will 
translate well to serve the county as a Board of Health member.   

She is responsible for maintaining the school’s accreditation through the Ohio Catholic 
School Accreditation Association (OCSAA) and serves as the instructional leader, ensuring 
teaching and learning meet both state and diocesan standards. Her accreditation 
experience will serve as an asset on the Board of Health, as the health department itself is 
accredited, along with its Help Me Grow Home Visiting program.  

Ginny has a passion for serving others and has gained insight into public health through her 
active participation in Henry County Health Partners, a coalition facilitated by the health 
department, for the past five years. 

She and her husband, Nathan, live in Napoleon with their youngest daughter, Ashlyne. 
Together, they enjoy spending time outdoors as a family.  
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